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Appendix No. 7 to the IMS Manual

INTEGRATED MANAGEMENT SYSTEM POLICY

The objective of ROSINSKI PACKAGING is the design, production and sale of packaging
and other plastic products. Aware of the growing demands of our customers—resulting both
from the expectations of end consumers and the expanding responsibility of companies in
social and environmental areas—we identify the following principles as guidelines for our daily
operations.

The principles of the Integrated Management System presented in this document
constitute the foundation of our management model. Their further development—arising
from selected 1SO standards, the BRC Packaging Materials Standard, and industry best
practices—is reflected in our internal procedures, instructions and regulations. The Integrated
Management System is a set of practices that enables us to continuously monitor our
environment, identify emerging requirements, and undertake improvement actions. As a
result, we are increasingly able to respond to the needs and expectations of our key
stakeholders.

We aim to achieve these objectives through:
v' ongoing cooperation and communication with suppliers and customers in order to
understand their needs,
v ongoing cooperation and communication with local authorities,
¥v" maintaining high employee engagement through supportive initiatives and appropriate
motivation systems tailored to specific positions,
v' striving to create products of the highest possible quality,
ensuring the safety of technological processes,

AN

v operating in accordance with Good Manufacturing Practices (GMP) and Good Hygiene
Practices (GHP),

v ensuring the safety and work environment of employees,

v' continuous employee training,

v reducing pollution to levels significantly below allowable standards and continuously
developing in this area,

v" maintaining an effective quality, environmental and food safety management system,

v’ systematic monitoring, reporting and implementation of improvement actions related
to raw material consumption, use of recyclates and waste generation,

v using post-consumer recycled material (PCR) in production,

AN

reducing the amount of waste generated,
¥" minimising the use of hazardous and potentially environmentally harmful substances,
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v calculating the carbon footprint and implementing solutions aimed at reducing the
emissions of our products,

v fully complying with legal and other applicable requirements related to environmental
aspects, quality criteria and food safety principles,

v" continuously analysing factors that may influence the organisation’s ability to achieve
the intended results,

v adopting a management approach based on systematic risk assessment,

v" continually improving product safety and quality culture.

Based on these principles, ROSINSKI PACKAGING annually sets objectives and develops
improvement plans in the areas of quality, environment, and food safety. All employees
working for or on behalf of the company are informed about this policy. The policy is
continuously made available to all other interested parties as well.

We strive to ensure that our company is perceived as a trustworthy, flexible and reliable
supplier of high-quality packaging and other plastic products.

Bielsko-Biata, 30 June 2025,

Michat Rosinski
PRESIDENT OF THE MANAGEMENT BOARD
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